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LEISTON WORKS RAILWAY TRUST 
SIXTH ANNUAL GENERAL MEETING 

MINUTES (unconfirmed) 
Held on Tuesday 28 November 2017, 7.30 pm 

At The Garrett Room,  Long Shop Museum, Main Street, Leiston, IP16 4ES 

 
 

 
Present: Trustees: Paul Hartley (Chair), Stephen Ginger, Jim Girling, Wendy 
Holgate (Treasurer), Denis Gahagan, Trevor Wrench, Julian Warner 
Members: Graham Ashwell, Roger Gregory, Tessa Ginger, Brian Ginger,  
John Hayward, Tim Bissell. Jackie Patchett., Phil Geater, 
Jamie Currie, John Marsden, Keith Fowler, Stewart Green,Sue Tugwell, Sue 
Culley. 
Visitors:  
 

1 Welcome and Apologies for Absence – Paul Hartley, Chair of LWRT 
opened the meeting by welcoming everyone and thanking them for 
attending.  He also thanked The Long Shop Project Trust for allowing 
us to use the Garrett Room.   It was noted that there was a quorum 
present. 
Apologies for absence were recorded from, Neil Parsons, Steve 
Coulter and James Richards. 

2 Approval of the minutes of the AGM of 22 November 2016 
Proposed by Tim Bissell, seconded Denis Gahagan that the minutes 
be adopted as a true record.  Carried nem con. 

3 Matters arising from the minutes - There were none. 

4 Receiving the Chairman's Report 
Paul Hartley delivered his report, mentioning: 
Lease over the Engineers Arms garden. -This lease has not yet 
been obtained and negotiations are still ongoing. Richard Jones (our 
solicitor) is involved and and is trying to 'tweek' these arrangements 
especially as the goal posts have been moved with regard to the laying 
of the tracks across the garden. 
The latest planning application, to build five rather than 6 houses in the 
garden of the pub, will require the proposed track bed area to become 
multi-purpose delivering amenity space for the houses, with a grassed 
area and turning space for vehicles. As a result LWR would have to 
provide a different surface to that originally proposed which would 
include, at additional cost, concrete sleepers. Gaining the Lease may 
depend on this. 
LWR would need watertight conditions for such a lease and would 
require help from LTC and SCDC to designate this land as an Amenity 
Asset. 
LWR's Planning Permission – Meanwhile, LWR has been fulfilling 
the conditions of our planning application. The track survey has been 
done and there is no significant wildlife or ecology to restrict progress 
but more materials and construction details are needed including our 
planned 'buffer' arrangements. 
We are also hoping to get some track down next year and want to 



 2 

thank those that have helped with the track allignment; the grass, the 
weeding and the re-pointing of crumbling walls. 
Covered workshop – The brake van is now housed at our covered 
workshop and much progress has been made in its restoration. 
Thanks go to Julian and his volunteers for progressing the restoration 
of the brake van and to John Keeble for allowing LWR the use of his 
facilities to do this. 
Heritage Railway Association – We are now affiliated to the Heritage 
Railway Association. Thanks go to James Richards who donated our 
membership again this year. 
Thanks to the Trustees, volunteers and members – More 
especially our sincere thanks go to James Richards  work as our 
secretary and for his negotiations with both Richard Jones and Alan 
Seagroatt regarding the Lease terms. He has been our secretary since 
the LWR was incorporated but James needs a rest so will not be 
standing for re-election as a Trustee. However, he has pledged to 
assist us, at least until the Lease is settled. 
Thanks also go to Colin and Christine Fisher who are again, no longer 
standing as Trustees. Christine did sterling work as our Membership 
Secretary and Colin was Chairman of the Trust for a time as well as 
Publicity Secretary. We  thank them both for their contribution to the 
Trust's progress. 
New Trustees – Three new Trustees are proposed as follows:- 
Tim Bissell – Tim is a member who has been working on the trackbed. 
Roger Gregory – Who was an Honorary Member with links to the Mid 
Suffolk Railway and since with his associate Graham Ashwell, who 
has given considerable help to LWRT. 
Jackie Patchett – Who was persuaded by Stephen Ginger to take on 
the role of Minutes Secretary. 
Proposal to run a 100 Club?.-   
The Chairman suggested the Trustees consider the possiblity of 
running a 100 Club to cover, for instance, our insurance costs of £760 
per year. If we have 100 members payng a Membership fee of £12 per 
year that would be an income of £1,200 per year and there would be a 
lottery draw every month, paying out an annual total of £600, to 
encourage membership. This would be a fund raising exercise 
possibly raising £600. 
 Seventeen members felt this was a positive suggestion and voted in 
favour but it would need further development. 
Finally – The Chairman thanked Wendy and Sue for organising the 
teas and the Longshop Museum for the use of their room and facilities. 

5 Receiving the Treasurer's Report including presentation of the 
examined Statement of Account for the year ending 30 June 2017  
The Treasurer, Wendy Holgate, read her report. The examined income 
and expenditure account and balance sheet (Annexure 1) had been 
made available for inspection on the Trust website and were projected 
onto the screen.  
Wendy Holgate (Treasurer) reported that the Independent Examiner 
has expressed concerns regarding the money held in our account from 
donations made for the railway sleepers. He recommended that this 
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money would be safer in a Savings account until it could be used and 
it was agreed that this recommendation should be adopted. 
However, he was not enthusiastic about the LWR pens and pencils we 
had purchased for sale and promotional purposes. However, it was felt 
that these would help create some revenue as well as promote LWR. 
Thanks went to all members who helped with the fundraising and to 
those who had donated money to the LWR. 
Proposed by John Hayward, seconded by Roger Gregory that the 
statements be adopted.  Carried nem con 
On behalf of the Trust, the Chair thanked Wendy and the examiner, 
Antony Georgi for all their work in preparing and examining the 
accounts. 

6 Election/re-election of Chair, Secretary, Treasurer and other 
Trustees 
Nominations for new trustees and these posts were on screen.  
Chairman: Paul Hartley.  
Proposed by Julian Warner, Seconded by Jim Girling. 
Secretary; Jackie Patchett 
Proposed by Wendy Holgate, Seconded by Phil Geater. 
Treasurer: Wendy Holgate 
Proposed by Jim Girling, Seconded by Stephen Ginger 
 
The Trustees,  as detailed in Annexure 2 including new Trustees:- Tim 
Bissell; Roger Gregory and Jackie Patchett were elected 
unanimously,en bloc. 

7 Appointment of Independent Examiner 
The Trustees had recommended the re-appointment of Antony Georgi, 
who is willing to continue.  carried unan. 

8 Setting the amount of the annual subscription and the Life 
membership subscriptions for the Membership Year commencing 
1 January 2018. 
The Trustees had recommended the rates stay at £6 and £120 
respectively.   
Stephen Ginger ask whether an increase would help cover the 
incresed insurance costs but it was agreed that the introduction of the 
Hundred Club would meet this need. 

9 Considering and debating any other matter(s) as may, at the 
discretion of the person chairing the meeting, be appropriate or 
be the subject of a resolution written notice of which signed by a 
proposer and a seconder shall have been given to the Secretary 
at least twenty-one (21) days prior to the date of the meeting. 
No notice of any other resolution had been received.   
It was noted that Wendy Holgate was currently handling both the 
accounts and acting as Membership secretary. 
The Chairman invited members to raise any other matters.   
There was some discussion regarding the Insurance company used by 
the Longshop Museum as it was believed they benefitted from a 
reduced insurance. Castle Acre Insurance in Sudbury would be worth 
investigation. Further checks need to be made regarding Trustee 
Insurance and Denis Gahagan questioned whether there is 
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professional Indemnity already in place and this needs to be checked 
with Regis. Stephen Ginger believed thet the HRA provided some 
cover but again this needed to to checked. 
 

The Chair closed the formal business at 20.15. 
 
There followed enthusiastically received presentations by Stephen Ginger 
containing video footage of :- 

1.) The Rail Tour to Leiston. Saturday 10th March 2007. 
2.) Mid – Suffolk Light Railway Steam Gala 2016 - 25th Anniversary Year. 

Filmed on Sunday 11th September 2016. 
 
 
Annexure 1- Examined Accounts 
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Annexure 2 - List of persons nominated as Chair, Secretary, Treasurer 
and other Trustees 
Block 1: 

NOMINEE  POSITION PROPOSER 
ROGER  GREGORY  PAUL HARTLEY 
TIMOTHY  BISSELL  PAUL HARTLEY 
DENIS MICHAEL GAHAGAN  PAUL HARTLEY 
STEPHEN IVOR GINGER  PAUL  HARTLEY 
JAMES MARK GIRLING  STEPHEN GINGER 
WENDY JAYNE HOLGATE TREASURER JIM GIRLING 
PAUL VERNON HARTLEY CHAIR JULIAN WARNER 
JACQUELINE PATCHETT SECRETARY WENDY HOLGATE 
TREVOR DESMOND WRENCH  PAUL HARTLEY 
JULIAN DAVID WARNER  STEPHEN GINGER 

 


