
LEISTON WORKS RAILWAY TRUST 
SECOND ANNUAL GENERAL MEETING - MINUTES 

Held on Tuesday 12 November 2013, 7.30 pm 
At Leiston Community Centre, King Georges Avenue, Leiston 

 
 
Present: Denis Gahagan, Susie Geater, Trevor Wrench, Jim Girling, Christine 
Fisher, Colin Fisher, James Richards, Steven Geater, Andrew Paris, Paul 
Hartley, Stephen Ginger, Margaret Butcher, Martin Clarke, Sue Culley, Brian 
Ginger, Tessa Ginger, Dot Richards, Graham Wrench, Antony Georgi, 
Richard White, Stewart Green, Chris Simpson, Roger Wilson, David Bailey, 
Carolyn Ridgeon, Sheila Seal, Ray Seal, Wendy Holgate, Julian Warner, 
David Warner, John Hayward. 
 
Denis Gahagan, Chair of LWRT opened the meeting by thanking everyone for 
coming and explaining that although he remained as Chair of the Trust until 
the end of the meeting, because of personal circumstances Colin Fisher had 
been acting in his place for some months and would be standing for election 
as the new Chair and would chair this meeting.  Denis expressed his thanks 
to all who had helped over the year mentioning particularly Peter and Jenefer 
Roberts who had so generously compiled and financed the production of the 
newsletters. 
 

1 Welcome and Apologies for Absence - Colin Fisher welcomed 
everyone and recorded apologies for absence from Lord Cranbrook, 
Chris Sneath, Nick Hubbard, Julie Harrison, David Gray, Emma 
Jackson, Ian Snowden and Daniel Snowden, Glenn Chandler and 
John Keeble. 

2 Approval of the minutes of the AGM of 20 November 2012 
Proposed by Sue Culley, seconded Susie Geater that the minutes be 
adopted as a true record.  Carried nem con. 

3 Matters arising from the minutes - There were none. 

4 Receiving the Chairman's Report 
Colin read his report (copy annexure 1).  A thanks to Denis Gahagan 
for all of his hard work as Chair was greeted with applause.  Colin also 
thanked Susie Geater and Dot Richards for laying on the refreshments 
for the meeting and Sue Culley for the IT support . 

5 Receiving the Treasurer's Report including presentation of the 
examined Statement of Account for the year ending 30 June 2013  
In Julie Harrison's absence, James Richards read her report 
(Annexure 2).  The examined income and expenditure account and 
balance sheet and the statements had been made available for 
inspection on the Trust website and were projected onto the screen 
(Annexure 3).  No questions arose from them. 
Proposed by Steven Geater, seconded by Jim Girling that the 
statements be adopted.  Carried nem con 

6 Election/re-election of Chair, Secretary, Treasurer and other 
Trustees 
Notice of Intention to propose the persons listed in Annexure 4 had 
been received in two parts, one given by Denis Gahagan and other by 



James Richards.  These were seconded by Stewart Green and Dot 
Richards respectively.  The resolutions were carried nem con. 

7 Appointment of Independent Examiner 
The Trustees had recommended the re-appointment of Antony Georgi, 
who is willing to continue.  Proposed Colin Fisher, seconded Andrew 
Paris and carried nem con. 

8 Setting the amount of the annual subscription and the Life 
membership subscriptions for the Membership Year commencing 
1 January 2013. 
Colin explained that to eliminate confusion the trustees had recently 
altered the bye-laws so that the membership year now runs from 1 
January.  The Trustees recommended the rates stay at £6 and £120.  
No other suggestion was made so those rates were proposed by 
Graham Wrench, seconded by Richard White and carried nem con. 

9 Considering and debating any other matter(s) as may, at the 
discretion of the person chairing the meeting, be appropriate or 
be the subject of a resolution written notice of which signed by a 
proposer and a seconder shall have been given to the Secretary 
at least twenty-one (21) days prior to the date of the meeting. 
No notice of any other resolution had been received.  The Chairman 
invited members to raise any other matters but none were forthcoming. 

The formal business finished at 19.29 
 
There followed a short presentation by Stephen Ginger about "taking the "d" 
out of "fundraising" and a proposal to set up a sub-group for this purpose.  
Then, after a break for tea/coffee and biscuits, some videos were screened of 
local television news items concerning Sirapite. 
 
 
Annexure 1- Chairman's Report 

 
As the acting Chairman for the latter half of this year, it is my privilege, and 
indeed my pleasure, to offer my sincere thanks to Denis Gahgan and all my 
fellow trustees and the members of the Leiston Works Railway, for all their 
dedication, support, hard work, and the many financial donations received 
throughout the past year. I would like also to extend a warm welcome to 
Wendy Holgate who has kindly offered to become our new treasurer, and pay 
special thanks to Julie Harrison who is stepping down, I am pleased to say 
however, that Julie will continue as a much valued member of the LWR.  
 
It is this kind of dedication that has enabled us to, not only pay off the loan 
used to purchase the track bed, but to buy enough rails and sleepers outright, 
to complete the track and have money in the bank. I think you will agree this is 
a fantastic achievement in the short time we have been established. 
Despite the fact the project is currently in the sidings, so to speak, this 
situation has not diminished the enthusiasm of our many active members who 
have spent the past year track clearing and fund raising in readiness for the 
time we can proceed with the next phase of this exciting project. Indeed, we 
expect to conduct further clearance of the track bed in the next few weeks. 
 



As you may have read in our recent newsletter, the current hold on progress 
is largely due to a six month moratorium, on the sale of the Engineers Arms. 
This is an example of localism from the Localism Act 2011, and is designed to 
allow a building or land that has the potential to become an asset of the 
community to be acquired by, in this case, Leiston Town Council. We remain 
quietly optimistic this will be favourable to us, and will allow us to move 
forward in a way that will ensure we will soon acquire the whole of the original 
track bed as used by the Richard Garrett Engineering Works throughout the 
last century.   
 
In parallel with this, Craig Driver, a local architect has kindly agreed to help 
put together the planning application which, as people may be aware, is being 
generously made in the name of and paid for by Leiston Town Council. 
 
Our vision for next year is to build on the success of our fund raising, apply for 
grants and commence work on laying the trackbed. We also seek a closer 
liaison with Leiston Town Council, and the Long Shop Museum. The Trustees 
of the LWR feel the correct approach is to work together with these 
organisations  in order to maximize our combined resources, and move 
forward together in the interest of Leiston and the wider community.   
 
Thank you once again for attending and we wish you all a healthy and 
prosperous 2014. 
 
Annexure 2- Treasurer's Report 
 

 



 
 

Annexure 3 - examined accounts 
 

 



 
Annexure 4 - List of persons nominated as Chair, Secretary, Treasurer 
and other Trustees 
 
MR GLENN CHANDLER  
MRS CHRISTINE MARY FISHER  
MR COLIN PAUL FISHER CHAIR 
MR DENIS MICHAEL GAHAGAN  
MR STEVEN ROGER GEATER  
MRS SUSAN MARGARET GEATER  
MR STEPHEN IVOR GINGER  
MR JAMES MARK GIRLING  
MRS WENDY JAYNE HOLGATE TREASURER 
MR PAUL VERNON HARTLEY  
MR JOHN WILLIAM KEEBLE  
MR ANDREW MARTIN INGLEDEW PARIS  
MR JAMES MICHAEL RICHARDS SECRETARY 
MR  TREVOR DESMOND WRENCH  

 


